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May 15, 2020 [TECHNOLOGY COMMITTEE REPORT] 

 

To:  Red Crown Technology Committee  
 
From:  Steve Richardson, Digital KeepSafe 
 
Date:  May 15, 2020 
 
Subject: Technology Committee Report 
 
 
Audio Video System  
IT ordered a Logitech Audio Video system for the South Town Boardroom that works on 
platforms such as 8x8, Zoom, Microsoft Teams, and others.  The system includes an AV Display 
device that controls two bar speakers, an HD 1080 camera, and the two TV displays. This device 
resides in the AV cabinet.  A second AV device is mounted under the conference table. This 
device connects to the AV Display device via a Cat6 cable and supports the microphones, video 
output, and a Windows 10 Pro computer, which has the video conferencing software 
installed.  The system supports up to 7 mics, however, we tested with two and feel they provide 
more than adequate coverage. The installation of the South Town AV equipment has been 
successfully completed, tested, and management has been trained on how to use the system.  
 
AV equipment for the branches has been ordered and I expect to have the installation of all 
locations completed by May 22nd. The overall cost is considerably less than what was quoted by 
ImageNet, much simpler to use, and there is no annual support contract to deal with. This 
equipment comes with a two year factory warranty and 24x7 free technical support through 
Logitech. It will be supported and maintained by Digital KeepSafe. 
 
Email Security 
Our email security was a two piece solution that consisted of all incoming email being routed 
through a Barracuda web filter, then passed through to our internal email firewall onto our 
email server.  Outgoing email was routed from the Exchange email server through the internal 
email firewall on to the recipient.  We replaced the physical Barracuda email firewall SF300 and 
the web filter for a cloud based security solution, still with Barracuda.  Now we route all email, 
incoming and outgoing, through this cloud service, which is much more robust and adds many 
more security features than before.  It has been in place for about a week now and is working 
great.  
 
Email Archiving 
We have also added email archiving to our security and compliance portfolio.  I have uploaded 
all historical email data from our Exchange server to the cloud.  This is very substantial as it will 
be there forever and accessible even when an employee is no longer with Red Crown.  For 
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example, we have kept Bridger's email active as we have with other key employees who are no 
longer with Red Crown.  Now we can delete these mailboxes but always have access to those 
emails.  This satisfies a compliance need and provides legal discovery if needed.  This will allow 
IT to clean up our email server with mailboxes we have been holding onto because we might 
need something from a former employee.  I will train Aaron on how to use this product. Aaron 
is setup in the system as an auditor along with CJ. 
Note: We will need to add something to our policies for this. 
 
Email Backup 
In the past we could only backup the email database.  If we needed to restore a mailbox or a 
particular email, we had to do a database recovery procedure, which literally took a day just for 
that part.  There was no granular way of recovering a single mailbox or a specific 
email.  Apparently, this a been a major issue for many people and organizations.  Now however, 
technology has provided a solution and it hasn't cost us anything.  Through our Barracuda 
backup system, we have been able to configure granular backups of individual mailboxes. Now 
we have the capability to restore the entire mailbox or drill down to a single email, and it can be 
done in a relatively short time frame.   This is in production and working today.   
 
Barracuda Backup 
We have extremely large amounts of data we backup every night.  That being said, we are 
running out of space on our Barracuda Backup Server.  The cost to replicate from our backup 
server to the cloud has gotten ridiculous.  I requested a quote from Barracuda to upgrade 
our backup server to an appliance with additional space.  We have had our current appliance 
for seven years now.  It has been so dependable and better in every way than our previous 
solution that was in place when I arrived at Red Crown.  Prior to our current solution we used a 
tape backup system.  It literally took the entire evening to back up our data from a couple of 
servers.  Then we had to transport the tapes offsite, have new tapes delivered so we could do 
the nightly backups.  It was slow and a logistically complicated. 
  
The new backup server will provide the much needed additional storage and with that, a less 
expensive replication to the cloud being it is a totally new solution.   
Mike, I will get the numbers to you today but it is around 10K.  I know that is a lot of money we 
don't want to spend now but we have to do this.  Also, we will easily offset the cost from the 
savings we will gain from installing our own AV solution for the boardroom and branches. 
 
Note: The purchase of the new backup server appliance was approved and is currently being 
configured to replace the current backup appliance.  
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Office 2019 
Everyone has been upgraded from Office 2007 to Office 2019.  That was a huge project that 
was completed in the evenings so as to minimize contact with employees as well as to 
minimize interruptions to daily business. 
 
Symantec Antivirus 
Symantec has been acquired by the company Broadcom, and it has NOT been a smooth 
transition to say the least.  We have 100 seats (licenses) that have been up for renewal.  They 
have actually expired on paper but Symantec has extended the licensees until the Broadcom 
acquisition has been completed.  Now we are being told that Broadcom only wants to work 
with companies with at least a thousand seats.  That has forced us to consider finding a 
different vendor. We are looking at McAffe, Webroot, Trend-Micro and others to replace 
Symantec/Broadcom.  Hopefully we can find a way to stay with Symantec. If not, we will have 
to uninstall Symantec from each computer and replace it with a new application.  I will keep 
you all updated as to who the new vendor will be of if we can continue with Symantec. 
 
Red Crown IT Support 
Eric remotes in to his Red Crown computer from his home every morning at 7:30 am.  Phil is 
stationed at Red Crown until further notice and I am working from my office just a mile away. 
We have been very engaged supporting and making technology enhancements to support and 
keep Red Crown safe as well as provide Red Crown management, technology solutions that 
allow employees to work from home if required.  
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MEMO 
 

 
 
 

To:                       Technology Committee 
 

From:                  Management 
 

Date:                  May 15, 2020 

 

 
 
 

After review, Management recommends the following changes to the Disaster Recovery Manual:  

Took out Broken Arrow Branch and changed the backup location from Broken Arrow to Pryor 
Branch. 
 
Changed Vice President and Core System Administrator to Manager Special Projects. 
 
Add Claremore Branch. 

 

Changed the following paragraph: 
 

pg. 40 VIII. Operations Recovery Team - B. #12. Cashier's and Accounts Payable Checks 
 
Supplies of Cashier checks are maintained in the vaults of each branch facility.  Under the assumptions of 
our plan, these records would survive all foreseen disasters.  Each branch facility is responsible for 
reconciling its own supply of unissued official checks. 
 
This change is due to Red Crown no longer maintaining pre-numbered checks and now only have 
unnumbered checks. 

 
 
 
 

The current Disaster Recovery Plan is located under Policies & Disaster Recovery in the Volunteer Portal. 

If you would like to see the updated version please let us know. 

 

 
Re:                      Disaster Recovery Plan 
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